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COMPREHENSIVE, INTEGRATED, THREE-TIERED MODEL OF PREVENTION

BOARD GOAL

» Enhance programming
and supports to meet the
varied academic, social,
emotional, and behavioral
needs of each student

» Implement and
institutionalize the Ci3T
system of supports for all
students in all schools
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All students, All the time
Whole child focus

All teachers teaching to high
standards

Intervening early, preventing failure
Tiered, graduated system of support
Ongoing monitoring of effectiveness
Ensuring transparency

Positive, empowering culture

Stakeholder input is integral

USD 497 MTSS-CI3T Model of Support

"“‘

=15%
Secondary Support

(Tier 2)
Differentiation »

Positive Behavioral
Interventions and Supports
(PBIS) Framework

Support
Intensity rersonalized Learning

Validated Core Resource

ELA Math ~sended Learning Environments

Validated Curricula

Culturally Responsive Teachino

Academic Behaviorai
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DECIDE 40'«9,% .

TEACH s Ny

KEEP TRACK '?@%% .
MAKE CHANGES (N
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INSTITUTIONALIZATION

» Empowering Culture
» Professional Development

» Leadership




Stakeholder feedback is embedded i
enhancements to building Ci3T plans, as well as drives the development of building and district-wide supports necessary to build capacity.

Students and parents are
represented on building Ci3T

teams. Input is actively solicited

to build the plan.

District Administration receive

regular updates from
leadership teams to connect

with all initiatives.

Principal and district reps
analyze data (PIRS, TSR, and
student data), share feedback,

and plan district-wide PD.

'alls |

to the structure of our Ci3

Ci3T Communication Structure

Success
For All
Students

T framework, it is a critical component and drives refinements and

Student and parent inputis
solicited continuously to
enhance PBIS practices as well
as the Ci3T plan.

1edCrer re LJF’L’?:*.’J".LLM'."/L":;’ SEIVE

on building Ci3T teams. Staff

provide input and feedback on
the plan. (PIRS and TSR)

Teams share data with staff,
provide building PD based on
staff input & solicit all staft for

feedback.

DECIDE——-TEACH——-KEEP TRACK--MAKE CHANGES

Communicate, Communicate, Communicate
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CI3T is a school-wide program developed to encourage a successful, positive

learning environment for all children. Each and every student participates in
33 Phot CI3T just by virtue of attending Sunset Hill. The goal of this school-wide plan is
to equip all students with an academic, behavioral, and social skill set to " R
support them in achieving their personal best in all arenas a— S

Brian McCaffrey; [| Cathe Fran

District Home Select a School.... v
F——= The CI3T plan is a three-tiered model, designed to address the needs of all
students.. If the primary plan (Core) is not sufficient, additional levels of support Home About Us For Parents Activities Staff  Calendar

= (Tier 2 and Tier 3) are available to meet the needs of our students. These 1 1 I 1 1

decisions will be data based, monitored and reviewed on a regular basis to .
Cordley Elementary da decrease nn

ensure our instruction and supports are targeted and relevant
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HOW CAN | SUPPORT MY CHILD AND SUNSET HILL'S CI3T PLAN?

To You can support your child by visiting with them about the Sunset Hill
Expectation Matrix. We encourage you to post the Expectation Matrix at home
and discuss the importance of modeling these expectations at school. No one
knows your child better than you and we value your partnership in this

Ce endeavor.
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~ Click here to sign up in MLP for our June 2™ District-wid

~ Continue to work on your Ci3T plan revisions, DRAFT due to . .
~ Share your successes via email and we will include them he) Positive Action

Successes! Home ci2
~ Check out these awesome pictures! Hillcrest students enjc

Comprehensive
Three-Tiered Model
of Prevention (CI3T)

s to practice th
e infroducing

cademically

swho need s

=k of progress, such as routine monitoring
'udents who arise needing greater
Comprehensive Three-Teired Model of Prevention (CI3T) e dofa end place them in the kind f
As the school year begins, we are excited to introduce new and returning families of 5~’F3F3°'*5_5°" be small group inte
Cordley to our new Comprehensive Integrated Three-tiered (CI3T) model of Jalized. PpROrT proy
prevention! Our faculty and staff are committed to the district goals of Excellence, hat will be aveilable to all students
Equity, and Engagement. Itis our belief that our commitment to students and our
community will show in our CI3T plan. In order to maximize the plan’s
effectiveness, we are providing parents and the greater community with
information regarding our CI3T plan. We hope that you will hear more details
about this plan from our students! Please do not hesitate to contact Cordley faculty
and staff if you have any questions and/or comments.

~ We're excited to be planning our first summer Ci3T building

e June 2™ 8:30-1:30

e Lawrence High School

® Open to Ci3T building leadership tean
* Team time, Breakout sessions, awesc
e Lunch will be provided and participan?
* Sign up in MLP today!

dicated to providing a safe, engagi
reloping the ntial of each in
sing the importan

ness, and s

Information Sharing & Feedback
~ We are excited to share with our Middle and High

What is a CI3T plan?

A comprehensive, integrated, three-tiered model of prevention has as its base a
school-wide primary prevention component. Each and every student participates
just by virtue of attending our school. The goal of this school-wide plan is to equip
students with meaningful academic, behavior, and social skillsets that will support
successful school and life outcomes. This plan is also designed to create positive
change within the school environment.

If the primary plan is not sufficient to meet some student’s needs, additional levels
of support are planned. For example, some students may benefit from small focus
groups (secondarv support) whereas others mav benefit most from individualized
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Procedures for Monitoring

Student
Measures

Academic:

e State Assessments

 Formative
Assessment

o AIMSweb or DIBELS

e 314 _5th Report Card

e Unit Assessments

« Attendance

Behavior:

* Behavior Screeners:
SRSS-IE (Student Risk
Screening Scale -
Internal/External)

« SSBD (Systematic
Screenin/~for Behavior
Disorde

 Office
Referra..

* Suspensions

» Attendance

Program
Measures

Social Validity:

* Primary Intervention
Rating Scale (PIRS;
2X per year)

Treatment Integrit, .

* SChOOlWi(']P Fxals
Provide professional
e |earningin response to
social validity data
* QOutside observer-
completed checklist

Social Skills:

* Behavior Screeners:
SRSS-IE (Student Risk
Screening Scale - Internal/
External)

* Counselor/Outside agency
referrals

Program Goals:

*  Why are you doing this?
Insert specific objectives
with data sources?
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School: Deerfield Elementary School County: Douglas
. . . . Open-Ended Questions:
Primary Intervention Rating Scale: Implementation
Educator Survey — Elementary School Level 1. A) What do vou feel is most beneficial about this primary plan’s components (Tier 1 efforts)?
B) What is the least beneficial part?

Thank you for providing your views about the Comprehensive, Integrated, Three-Tiered (Ci3T) Model of Prevenhon
being implemented at your school. The oftlnssuney is to obtain information that will aid in

effectiveness and usefulness of the |3T rimary prevention plan components (Tier 1 Efforts) which are mtended to
be used by all educators (faculty and staff). Please think about the current school year, read the following statements
regarding the Ci3T plan developed by your school-site team, and choose the response which best describes your
agreement or disagreement with each statement.

If you refer to your primary plan as something different (Tier 1 or Universal), substitute that term when you see “primary
plan’™ in the items below.

* Giving positive feedback to kids when they are following the rules / / / Getting proper support/training/ for those
kids who don't care about the Tier 1 intervations/gold slips

* gt the beginning of the year it 1s great, but 1 spep
The kids who are doing the right thing tend tg

e The gold slips. Some students seem to respo
Articulating the expectations in language
What is most beneficial is that all teachers
behavior.

o Beneficial: we are encouraging the use of pq

o0 my age group. [ /

3 _tsa'studentg..f
Look for common ks
school. / Least

Scale: 1 = Strongly Disagree — 6 = Strongly Agree Fall2014 | Spring 2015 | Fall2015 | Spring 2016 beneficial: I am concemned that we are teach t h emest h rou g h out = promises of
n=13 n=19 n=17 = goldslips, gum, candy and other prizes in ex
o Most: reaches a large mumber of the student comments rewards and i
Mean (SD) Mean (SD) Mean (SD) | Mean (SD) consistent across the school / Least: it takes while
1. The primary plan1 le for this school. teaching the littlest of kids
pnmary plan 1s ﬂw & °°. 492 (1.04) 447(0.90) | 35.24(0.56) o Most- When wsed consistently, the shadents ST Tier1
2. Most educators find the primary plan appropriate. 4.77(0.83) 4.16 (0.90) 5.06 (0.66) doesn't work for our outliers, and I sometimes

3. The primary plan should prove effective in mesting Everyone throughout the building knows the expectations.

492(0.86) | 442(084) | 5.24(0.66)

the stated purpose(s) It is more consistent in the school setting and students kmow the expectations no matter where they are. They
T Iumﬂdsuggesttheﬂseofa mary plan to of sometimes seem to lose interest in the ticket program.
educators. I 3 469(0.95) | 421(098) | 5.06(0.75) e A) The giving of gold slips for specific behaviors / B) not of least beneficial part
5. The primary plan is fate to meet the school's A * That s applies to most of the students in my class. The least beneficial is that it doesn't apply to all students.
needsl and fnx'l;sion PPl 50000.82) | 4.06(1.06) [ 5.18(0.64) Examine e Ilike the emphasis on positive reinforcement and reteaching. I don't like the complete lack of consequences for

misbehavior - there should be a better balance between the two.

6. Most educators find the primary pl itable for the
described purpose(s) mgmog e 4.62(0.96) 4.16 (0.90) 4.88(0.86) mean *  For most students the positive focus works very well and is easy to manage. The lease beneficial is that some
7. Tam willing to use the primary plan in this school kids aren't effected by just one type of reward.

setting. 492(0.86) [ 495(0.85) | 535(049) SICCIESET e The most beneficial part of the primary prevention plan is the organization of each behavior and how it explicitly
e TR " : N e i describes the different s each 's re! ibilities.
8. This primary plan will not result in negative side 454(139) | 40501.03) | 4940.83) type person's responsi

0 ;ge;cts £ 'd:e ﬁ:li:ms' Tate for 2 vanety of . Do you think that your and your students' participation in this CI3T plan will cause your students' behavior,
. mg:;ﬂﬂ) P SRS 462(1.19) 437(1.01) | 5.06(0.75) social, and/or learning pmblems to nnprowle" Why or wll)' lot" or If so, Ilow"
————— = = - - e  For mild behavior problems....it's great / /| / Eg 3 vear and a half into
10. This primary plan 1s consis em.ngs‘“" with those [ have 454(120) | 4420090) | 465111 the program, getting ideas for how o handle
11 The primary lancomponent'sareafair“ s with some yes, others no, by 5th grade there
& ]ﬁplmlhhep]ai’s ces = 5000071 | 442Q1.07) [ 5.18(0.64) For some yes. I have seen that some student or without getting
SR P a gold slip.
12. The pn:(l:;‘y plan is reasonable to meet the stated 50000.82) | 4.63(0.68) [ 5.18(0.64) o Ibelieve that I have seen improvement in be H |g N |g ht es this plan. The
PUPOSELS). - - students kmow the expectations and thrive in
13.1 Iike the procedures used in the primary plan. 454(127) | 416(1.17) | 482(095) T think it wil improve because I am reinfs :
14. The primary plan 1s a good way to meet the 477093 | 458077 | 494(090) *  Probably--I'm passing out lots of goldslips a successes!
—~ Thespmﬁed ]Ju!pol 3e(s). o *  Yes, the consistancy is what helps build trus m grows, it 1s
. The primary plan’s monitoring ures are needed less and less
eable. 438(104) | 426(087) | 488(099) e Ves-Ihave seen it happen over the last co tly with a group of
16. The pnmary plan’s monitoring procedures give the 477000 | 4160101 | 4940.90) students, the behaviors definitely mmprove an e the gold slips
necessary information to evaluate the plan. ) ) ) ) i ) appropriately and according to our primary plah xcels.
17. Overall, this primary plan 1s beneficial for this age 477(093) | 4260087 | 5.0000.71) yes, It teaches students how to behave in situations throughout the building.
group of students. - ) ) . ) Sometimes yes and sometimes no. I have see it work for many students to improve their behavior temporarily. I
Total: This percentage represents the level of agreement |  79.19% 72.55% 83.91% do feel like we are sometimes "Bribing" them to behave to eam tickets. Once eamed, some students tend to revert
with the plan according to respondents. (14.65) (11.46) (10.85) back to previous behavior.
_ e Yes, it focuses on the positive rather than the negative
NrSs: COT Implementation L DES Fall 2013 Page 1 MTSS: CI3T Implementation L DES Fall 2015 Page 2

2014 -2016




COMPREHENSIVE,

HILLCREST Elementary Primary Intervention Plan

Mission Statement | Hilicrest 5 o community working fregether to provide o chalenging, meaningful
egucation tor ¢l chilagren, in 0 scfe and stimulcting environment where diversity i
welcomed and leaming s celebrated.

To implement strong proactive social and behavicral support systems that mirer the
effective ccademic suppoert system aiready in ploce.

Purpose Statement

School-Wide
Expectations

Have Respect will respect others, mysalf and my scheol.

Act Responsibly | wil act responsibly as | follow directions. | will have

integrity at all times.

Work Together | wil do my best work every day as | cooperate with my

classmates o listen, think, solve problems, read and write.

Kindness Counts | wil always be &ind. | wil no® bully others. | willbe a fiend

to everyone.

Soer to Success wil try to soar ike a hawk every day as | work to reach my

learning goals.

Area |li: Soclal Skills
Responsiblilities

Area |I: Behavior
Responsibliities

Area I: Academics
Responsiblilities

Students will: Students will:

Students will:
HAWKS" schoo de expeclabons state o Foliow the kdicrest "HAWKS” school-wide
in the capectason matsi expect $ lated in the eapedctation matra
Jse apprepriate eeily Positive ACSon lessons
clations and Positive Actian, 1e prevent @ te with others, uie kind words
nize trRRers

SC3lahon CyCe

duding caily planners

Area |: Academics
Responsibilities

Faculty and Stoff will:

maement core nstractioral pregrams
o 8050 minutes of Math using Matn
Expressions matera's
120-125 minutes of Erglish
Language Arts using Reading Sireet
materials
0 50 minutes of Writng using the
Unas of Study & RS Grammar
curriculum.
0 Incorparate established Xagan
Cooperative Leaming stractures Into
caily leszonrs
Ihrc.»,:'- Persoralized Learning, adaps
nstruction to meet the adivdaal needs
f each student 50 hefshe can experience
ucoes
Provide cngaging ‘essors addressrg the
KCCR stancares
thve cvidence-dased sirategie
to supoort students berg academicaly
cngaged
D ACtive supervision
Behavor Specific Prase
Precorrection
Irstructional choke
Ircreasec opportunties to respond
Irstructional feedback
Use of Visual supports
K3gar Struciures
Benchmarc three tm
and Matn.

s a year for Reading

Conduct reguar progress
iderzified studenss.

chroning with

Use schoolw ce dat
Tier 23nd Tier 3 needs - Use the

intervention grics to gude th ection

of imtervention strategy.

Provide meaningfu’ anc aporopriate

practice opportuntics In orcer to meet

individual academic goals.

Provide an environment that promoeses

active learning

Colaborate regulary with collcagues (22

least one time a weec as a ful team)

Strive to meet with 100% of familes

during carly visits and parent

conferences

Mantan reguar communicaticn with

parenss aboudt currizu’ar fozus oy using

Schoolwires

Expand at least on curriosdiuar unit with a
focus on materfals, activities, and
trategies that ,.J;:n:)" Culturally Relevant
eaching (CRT)

Implement Project Based Leaming

untiles at least once a trimester

Ties to our Equity work

to consicer stucents’

INTEGRATED, THREE-TIERED MODEL OF PREVENTION

Area |l: Behavior
Responsibilities

Foc ulty and Stoff will:

Implement the Fositive Bebavicral
Interventons and Supperts (P31S)
companent of 03T plan with ficelty

Teach and reteach expectations (Aagust,
Nowvember, J2nuary, March)

Display 3and model schocl-w ce expectatiors
Show consistent expectatons with each
stucent

Frovide benavicr specific ora se and postive
reinforcement to students who display
scheolwide expectations during both
acacdemic and transtion imes

Demonstrate professioral bebavior anc a
positive athtude.

Foster a safe envirorment for all students
Use positwe response to Init'al inc cators of
rot mee ‘-‘Q(CCC!:W ns

Fe _wfln. ve plan 1or respondis
epeated diffice
Use proactive strateges to prevent
cecscalate, 20d ddcress Crisis situations,
sachas

Using Posithve Respense & Proad

&g use of bet
Yeverlon R Rfetarre L

students exhbiting eap

Wwdule aneely (¢

Imolement the reactive plan consistently
anc with fice'ity
o Follow gaidelines cn matrix
o Enter dehavior data on Scywarsd on
same day as incdens
Commupricate with parents about
probiem soiving worsshects
Acminister the SRSS-E behaviora screener,
three imes 2 year
Regularly look at ODR data by race and
gender and implement tier 2 supports
to better meet student needs.

Use culturally relevant management

techniques to meet the needs of all
students.

Area |lI: Social Skills
Responsibilities

Faculty and Stoff will:

Teach weekly Pestive Act on essors and
montor treatmens Integnity

» minute weedy class
mectings to foster communty bullding.
Model socia skills
Provce tickess

expected of students
paired with dehavior
specfic pralse when students meet
expectatiors

Respect 3nd value the uniqueness of cach
child anc hs or ner fam ly by teaching our
students to use the Four Agreements and
the Compass

Past Four Agreements & Compass poster
n all dassooms.
Maintain open lines of communication
with stucents and parents/guardians
Strve to meet with 100% of fam lies
during cary vists

Scek ways to involve parents in the school
Drogra
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Working with your screening data: Reviewing, Reflecting and Refining Practices

Questions/ Notes

Did all teachers completed the screening within the window?

Grade/ Department level Behavior Screening Data

Did it happen?

What does this data tell us
about our school?

What does this data

Were all students were screened? H

REVIEWING

What procedures are in place to en

Schoolwide Behavior Screening Data
What shifts in risk do you see in yg

How has your Ci3T Leadeg
year?

How has your Ci3T Leadership Te
issues related to treatment integri

What shifts in risk do you see in your grade level iz

eening data over time?
tell us about our class

How has your Ci3T Leade

cam used your class or grade lev

or grade level?

pver the past

| Questions/ Notes

Ci3T Leadership Team respong

Individual Student Level Screening Data

How and when have your grade or departmen

How have your grade or department level tea

How has your Ci3T Leadership Te
efforts?

How has your Ci3T Leadership Te
and staff?

REFLECTING

How has your Ci3T Leadership Te
professional learning, if so what type dl

What are your goals related to current grade |

ACTION:

they organized for use?

What other data were used to inform response efforts at the schoolwide level and how are

What shifts in risk do you see in your individual student level data fall screening data over
time?

What does this tell us
¥ about individual students?

How has your Ci3T Leadership Tg
year?

How has your
screening data?

cadership Team responded to individual student needs detected by

How has your Ci3T Leadership Team tracked’ monitored/ documented responses at the
individual student level?

REFLECTING

How and when have your teachers/ grade or department level teams reviewed individual
student screening data?

How have your teachers/ grade or department level teams responded to individual student
needs detected by screening data?

How have your teachers/ grade or department teams tracked/ monitored/ documented

=Malala L a iy (s
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USD 497 MTSS-CI3T Model of Support
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=15%

. Secondary Support
On-boarding new staff and men
Princinal oo Pl s Framework
rincipails Intensity Personalized Learning
Ty Blended Learning Environments
Validated Curricula
Building Capacity for all e

Academic Behavioral Social

Monitoring communication

structure
Enhancing CRT implementation

Considering multiple data sources



