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BOARD GOAL

▸ Enhance programming 
and supports to meet the 
varied academic, social, 
emotional, and behavioral 
needs of each student 

▸ Implement and 
institutionalize the Ci3T 
system of supports for all 
students in all schools
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▸ All students, All the time 

▸ Whole child focus 

▸ All teachers teaching to high 
standards 

▸ Intervening early, preventing failure 

▸ Tiered, graduated system of support 

▸ Ongoing monitoring of effectiveness 

▸ Ensuring transparency  

▸ Positive, empowering culture 

▸ Stakeholder input is integral
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▸DECIDE 

▸TEACH 

▸KEEP TRACK 

▸MAKE CHANGES

Adaptive and Responsive
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INSTITUTIONALIZATION

▸ Empowering Culture 

▸ Professional Development 

▸ Leadership



DECIDE——-TEACH——KEEP TRACK——MAKE CHANGES
Communicate, Communicate, Communicate
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@LPS_Ci3T	
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Procedures	for	Monitoring	
Student	
Measures	

Academic:	

•  State	Assessments	
•  Formative	
Assessment	

•  AIMSweb	or	DIBELS	
•  3rd	-5th		Report	Card		
•  Unit	Assessments	
•  Attendance	
		

Behavior:	

• Behavior	Screeners:	
SRSS-IE			(Student	Risk		
Screening	Scale	–	
Internal/External)	
• SSBD	(Systematic	
Screening	for	Behavior	
Disorders)	
• Office	Discipline	
Referrals	(ODRs)	
• Suspensions	
• Attendance	

Social	Skills:	

•  Behavior	Screeners:	
			SRSS-IE			(Student	Risk		
Screening	Scale	–	Internal/
External)	

•  Counselor/Outside	agency	
referrals	

Program	
Measures	

Social	Validity:		

•  Primary	Intervention	
Rating	Scale		(PIRS;	
2x	per	year)	

Treatment	Integrity:	

•  Schoolwide	Evaluation	
Tool	(SET)		

•  Teacher-completed	
checklists	

•  Outside	observer-
completed	checklist	

Program	Goals:		

•  Why	are	you	doing	this?		
Insert	specific	objectives	
with	data	sources?	

Implement	Ci3T	with	

≥80%	Fidelity	

Provide	professional	

learning	in	response	to	

social	validity	data	
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Examine	
mean	
scores	

Look	for	common	
themes	throughout		

comments	

Highlight	
successes!	
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Did it happen?

What does this data tell us 
about our school?

What does this data 
tell us about our class 
or grade level?

What does this tell us 
about individual students?
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Course failure Tardies Absences Missing homework Discipline Screening Scores

MAP State 
Assessment

ODR
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MOVING AHEAD…

▸ On-boarding new staff and 
Principals 

▸ Building Capacity for all  

▸ Monitoring communication 
structure 

▸ Enhancing CRT implementation 

▸ Considering multiple data sources


